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CHIEF OFFICER’S REPORT – FEBRUARY 2017 
 
 
Aim  
 
1.1 To provide the Health & Social Care Integration Joint Board with an overview of 

activity undertaken by the Chief Officer in relation to Health and Social Care 
Integration.   

 
Background   
 
2.1 The Health & Social Care Integration Joint Board will receive a report from the Chief 

Officer at each of its meetings. 
 
Summary  
 
3.1 January and February have been busy months with considerable progress being 

made in the following key areas.  
 

 Workshop held to review performance data and agree performance reporting in line 
with Scottish Government requirements 

 Ongoing work to deliver financial recovery plan to ensure break even position for 
IJB delegated budgets 

 Locality Planning – progress on the development of locality plans and ongoing 
engagement at local level 

 Continued focus on delayed discharge planning and reducing admissions. 
Fieldwork by Professor John Bolton has been completed with report to be available 
by end of March.  

 Review of strategic planning group. Two meetings have been held with the strategic 
planning group to review the role and function of the strategic planning group which 
will be presented to the next meeting of the IJB 

 Joint staff forum – a recent meeting was held and a comprehensive update 
/discussion held with members attending 

 Inspection activity – this has been a considerable undertaking for all concerned, 
with over sixty meetings arranged for the final scoping week to take place from 20 – 
25th February 2017 

 Workforce planning – the workforce planning group has been re-invigorated and 
support provided to begin work to develop a  joint workforce plan 

 
Recommendation  
 
The Health & Social Care Integration Joint Board is asked to note the report.  
 

Policy/Strategy Implications 
 

As detailed within the report. 
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Consultation 
 

As detailed within the report. 

Risk Assessment 
 

As detailed within the report. 

Compliance with requirements on 
Equality and Diversity 
 

Compliant 

Resource/Staffing Implications 
 

As detailed within the report. 
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